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MONITORING PROCESS

Plan for the mid-term Monitoring 
on the sessions of blended Mentoring on employment related issues 
· Progress to date for blended Mentoring on employment related issues within ___________________ (insert the name of organization or project, if necessary)
· Date of filling-in the plan  ________________
· The plan is filled-up by _______________________________ (insert name, surname of the manager)
Note. Please make sure to include the fulfilled tasks till  the mid-term of implementation of blended mentoring, such as: selection procedure, documents, first meeting, etc.

1. MENTOR
Please describe the Mentor’s profile shortly?
· Her/his age, gender, education, profession, experience on social inclusion/exclusion:
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
· Experience in mentoring (if yes, then what type of mentoring; does she/he used to be a mentee or a mentor; how long; how many times, etc.):
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
2. MENTEE(S)
Please indicate the following:

· Target group of Mentee(s):
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
· Experience on social exclusion – just in few words and figures:
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
· Mentee’s (/-s’) expectations from the blended mentoring process:
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
3. GOALS and OBJECTIVES
Please shortly describe the indicated goals and objectives (personal and/or group):
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
4. SESSIONS of blended mentoring
Please make sure to answer these questions:
1. How many sessions of blended mentoring have been organized up to now? ………………………………………………………………………………………..…………………………………….…………….………
2. What kind of documents are being/had been used for/during the mentoring sessions (please select):

· Mentee‘s Profile

· Personal Goals and Objectives;
· Group Goals and Objectives;
· Contract; 
· Session plan;

· Diary;

· Initial monitoring questionnaire for Mentee;
· Questionnaire for self-checking on ability of a person to be a Mentor;
· List of participants;
· Other (please describe) …………………………………………………………………………….…………………….……
………………………………………………………………………………………………………..…………………………………….…….
3. Have there occurred any challenges and / or obstacles
· when organizing the sessions of blended mentoring? Please describe if yes.
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
· during the sessions of blended mentoring? Please describe if yes.
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
4. How could you evaluate the overall process of blended mentoring up to date? 
………………………………………………………………………………………………………..…………………………………….………
………………………………………………………………………………………………………..…………………………………….………
5. OUTSTANDING ACTIONS within blended mentoring on employment related issues till the end of the process
Please indicate the outstanding actions, including such activities as:
1. How many sessions do you plan to organise till the end of the mentoring process?
………………………………………………………………………………………………………..…………………………………….………….
2. Do you plan to organise any common social activities of Mentors and Mentee(s) between the defined sessions?
· No

· Yes 

· If yes, what.
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
3. How do you plan to organise the final meeting (any original ideas to finish the process)?

………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
6. SUCCESS STORIES
If you had experienced success story of Mentee(s), which happened during or were influenced by the blended mentoring on employment related issues (i.e., got employed, started own business, joined social activity club, started studies, courses, etc.), please indicate the target group of Mentee(s), and describe the positive results, dates, etc.in few words: 

………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
7. COMMENTS…
1. Where there any failures/non-success stories concerning blended mentoring on employment related issues? 
· No

· Yes 

· If yes, then what was the reason, in your opinion?
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
2. Please write, if you have some more comments regarding blended mentoring on employment related issues: 
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
………………………………………………………………………………………………………..…………………………………….………….………
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